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MESSAGE FROM THE BOARD and SUPERINTENDENT

  

The Macon County Board of Education and Superintendent of Education are committed to continuously engaging in strategic planning so that the stakeholders of Macon County Public Schools have a roadmap that will ensure the attainment of the vision, mission, and goals of the system.
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Macon County Schools
Vision

Every student from the Macon County School System will graduate from high school and follow

 a choice for success (military, college, entrepreneurship, job readiness) to further 
their interests, careers, and reach their goals.

Mission
The Macon County Public School System exists to provide a fair and appropriate education for all students in Macon County. We affirm five areas (goals) as a means of doing so—

Goals
1. HIGH STUDENT ACHIEVEMENT: The Macon County School System will strive to ensure high student achievement in all students by maintaining high academic standards and high student expectations; by holding all staff and students accountable for the highest levels of performance possible; and by working with parents and other stakeholders to bring all persons and services to bear on the education of children in Macon County.

2. SAFE, SECURE, & NUTURING LEARNING ENVIRONMENT: The Macon County School System will provide safe, secure, nurturing school environments that are conducive to learning and that will keep students and staff from harm.  Student and staff behaviors that interfere with the safety of the learning environment will be dealt with as prescribed by federal, state, county and school boards laws, regulations and policies. 

3. PROFESSIONAL WORK FORCE: The Macon County School System will have a highly qualified work force. All teachers will be certificated in their area(s) of instruction and will attain “highly qualified” status.  Other employees will attain appropriate trainings and credentials required for the job. Opportunities for training and staff development will be provided as prescribed by need assessments, interests, and recommendations in order to enhance and promote growth in the educational profession. All persons working in the Macon County School System work for and on behalf of the children, who are our clients.

4. PARTNERSHIPS: The Macon County School System will create partnerships and will build relationships with parents, businesses, political entities, institutions of high learning, and with the general public that will foster a spirit of cooperation amongst all entities. These partners will be encouraged to provide funds, expertise, resources, and personal assistance to enhance the system’s educational vision, mission, and goals.
5. EFFECTIVE USE OF FUNDS: The Macon County School System will make every effort to spend the funds allocated from the federal and state governments and from local funds to pay the cost of educating the students in Macon County.  All funds will be expended on behalf of children, including salaries, transportation, benefits, child nutrition, and local fund expenditures. 

THE RELATIONSHIP OF MACON COUNTY’S STRATEGIC PLAN

AND NO CHILD LEFT BEHIND
In 2001-02, Congress enacted NCLB legislation as one of the critical tools needed to transform U.S. education so that all students graduate academically prepared for college, citizenship and the 21st century workplace.  NCLB and related federal, state and local policies are designed and aligned to ensure that all students are challenged by a rigorous, well-rounded core curriculum in safe and engaging learning environments. Specific measures outlined in NCBL in relationship to NCLB are as follows:
· All students proficient in reading and math by 2014; 

· Accountability for all groups of students reaching proficiency on annual assessments; 

· Public report cards that include data on the performance of each student group; 

· Highly qualified teachers in every classroom; 

· Options for students in persistently low-performing schools; and 

· Identification and intervention in schools that need improvement. 

THE RELATIONSHIP OF MACON COUNTY’S STRATEGIC PLAN TO THE ALABAMA STATE BOARD OF EDUCATION’S EDUCATIONAL RULER: MAKING AND MEASURING PROGRESS GRADE BY GRADE

State Superintendent Dr. Joseph Morton led the State Board of Education in the creation of an education ruler designed to highlight the areas of focus on which school system’s must concentrate in order to successfully educate students. The Macon County School System’s Strategic Plan encompasses each of the measures listed on the state ruler. 
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Goal 1: High Student Achievement
“The roots of true achievement lie in the will to become the best that you can become."

· Harold Taylor
	High Student Achievement



	Strategy 1: Strengthen core academic program.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 1: Implement goal setting for all students, grades K-12.
	Fall 2011-Fall 2020
	Homeroom Teachers, Counselors, Community Members, School Improvement Specialist
	Goal Setting Sheets; Survey Monkey
	Stakeholder Survey on Goal-Setting; Graduation Rate; Career Tracking
	$500

	Action Step 2:

Increase ACCESS enrollment and offerings at each secondary school to include Algebra I in the 8th grade.
	Fall 2011-Fall 2013
	Secondary Principals; Secondary Counselors; Technology Coordinator; School Improvement Specialist; Gifted Specialist
	ACCESS Training; ACCESS Lab
	Enrollment in ACCESS; Number of Passing Grades Earned in ACCESS Classes; Passing Rate on 1st Attempt on the Alabama High School Grad Exam in Math
	$60,000
(3 Lab Facilitators)

	Action Step 3: Increase the number of students to 10% of 12th graders from each school enrolled in dual enrollment courses from Trenholm and/or Southern Union.
	Fall 2011-Fall 2013
	Secondary Principals; Secondary Counselors; Career Tech Staff; School Improvement Specialist; Homeroom Teachers
	Career Tech Brochures; Trenholm Tech/Southern Union Memorandum of Understanding.
	Enrollment in dual education programs; Graduation Rate; Dual enrollment program completion
	$5,000
(Transportation)

	Action Step 4: Increase media center usage by 25% based on circulation records.
	Fall 2011-Spring 2014
	Media Specialist; Principals; Department Chairs; Teachers
	Media Circulation Logs; Library Schedules
	Circulation Records
	$0

	Action Step 5: Implement and integrate a Power Writing program across the curriculum from grades K-12 to include research papers at designated grades and the development of writing folders per student.
	Fall 2011-Spring 2020
	Principals; All Teachers; Systemwide and Central Office Staff
	Power Writing Process Guides; Writing Folders; Pencils; Lined Paper
	Writing Assessment scores; Writing folder contents; essay competition results
	$6,000

	Action Step 6: Require mastery and use of specific technology skills by students (in addition to AL COS).
	Fall 2011-Spring 2020
	Principals; Technology Coordinator; Media Specialists; Teachers
	Computers; Computer Lab; Appropriate Software; Smartboards; Technology Skills Chart
	Technology Literacy Assessment: Targeted Grades: 
2, 5, and 8
	

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 7: Add at least two local curriculum objectives and required readings that reflect the history and heritage of Macon County at each grade. Example:  Include signs for school walking trails that mirror those at Tuskegee University.
	Spring 2012-Spring 2020
	Principals; Director of Tuskegee Multicultural and Arts Center; Local Historians; Media Specialists; History Teachers; Curriculum Alignment Team
	Curriculum Chart; List of Required Readings; Signs for Walking Trails
	STAR Reading Quizzes on Local History
	$10,000

	Action Step 8: Expand the arts to include a comprehensive K-12 arts program at each school.
	Fall 2011
	Principals; Music Teachers; Art Teachers; Dance/Theatre Teachers; ASU Theatre Department
	Piano Labs; Music/Art Books;

Performance Areas
	Performances; Post Secondary Majors in the Arts
	$25,000

	Action Step 9: Revise pacing charts, pupil progression plan and local assessments (MCAP/STAR Assessment) to align with National Common Core Standards.
	End of 1st Nine Weeks, 2011-12 and Quarterly, thereafter
	Curriculum Alignment Team
	Copy Services; STAR Reading Program; STI Assessment
	Scores on assessments
	$25,000

	Action Step 10: Include Carey math practices for learning and retention of basic math facts.
	Summer 2011
	Principals; Summer Teachers; Mr. Alphonso Carey
	Video Player
	Math grades and test scores
	$10,000

	Action Step 11: Provide textbooks and resource materials online.
	Fall 2011
	Technology Coordinator and Technology Teacher Leaders
	Website; Electronic Books;

Survey Monkey
	Parental Involvement Survey
	$500

	Action Step 12: 

Revise and implement systemwide lesson plan and course syllabi.
	Summer 2011
	Curriculum Alignment Team
	Lesson Plan; STI INOW
	Teacher observation
	$100

	Action Step 13: Develop checklists for programmatic improvements
	Fall 2011-Spring 2020
	Principals; All Teachers; Systemwide and Central Office Staff
	Checklists
	Checklists
	$500

	Action Step 14:  Maintain evidence boxes in each classroom and each school to demonstrate implementation of continuous improvement activities.

	Fall 2011-Spring 2020
	Principals; All Teachers; Systemwide and Central Office Staff
	Boxes; Hanging Folders; Labels
	Evidence Boxes; Mid Year Review Reports/Outcomes
	$6,000

	Strategy 2: Promote honor and advanced placement courses, programs, activities, and clubs.



	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 1:

Develop course descriptions, outlines, and syllabi for honors and advanced placement courses.
	Fall 2011
	Principals; Counselors; Curriculum Alignment Team; Teachers; Gifted Specialist
	College Board Resources/Website

AP Bulletin

ACCESS Website
	Course Grades

AP Test Scores

ACT/SAT Scores


	$1500

	Action Step 2:

Utilize ACCESS in Grades 7-12 to provide honors and advanced placement classes.
	2010-2011
	Principals; Counselors; Curriculum Alignment Team; Teachers

ACCESS Lab Facilitator;

Technology Coordinator;

School Improvement  Specialist;
Gifted Specialist


	Computer Lab


	Enrollment Figures
	$500

	Action Step 3: Increase media center resources and usage by advanced learners.
	Fall 2011-Spring 2014
	Media Specialist; Principals; Department Chairs; Teachers; Gifted Specialist
	Media Circulation Logs; Library Schedules
	Circulation Records
	$0

	Action Step 4: Establish formal early enrollment agreement with Tuskegee University for 10% of 12th graders from each high school.
	Spring 2012
	Principal;

Counselor;

School Improvement  Specialist; Senior Advisor; Parents

Gifted Specialist
	MOU with Tuskegee University; Brochures; Transcripts; STI INOW
	Enrollment Rates
	$5000

	Action Step 5: Offer advanced track courses in grades 7 and 8 to include advanced math and English.
	Fall 2011
	Principal;

Counselor;

School Improvement  Specialist;

Gifted Specialist; Teachers; Department Chairs
	STI INOW; Schedules; Classrooms
	Enrollment Rates;  Standardized Test Scores
	$0

	Action Step 6: Convert MCSEA to honor’s program.
	Fall 2011
	Principal;

Counselor;



	STI INOW; Schedules; Classrooms
	Enrollment Rates;  Standardized Test Scores
	$0

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 7: Increase participation in academic competitions to include geography bee, Odyssey of the Mind, Future Problem Solving, SECME, Forensics Tournaments, Robotics, Debate, and Science Fair.
	Fall 2011
	Principal;

Counselor;

School Improvement  Specialist;

Gifted Specialist; Teachers; Department Chairs; Sponors
	STI INOW; Schedules; Classrooms
	Enrollment Rates;  Standardized Test Scores
	$50,000.00

	Action Step 8: Develop procedures for operation acceleration as outlined in FIRST CHOICE.
	Fall 2009-Spring 2012
	Principal;

Counselor;

School Improvement  Specialist;

Gifted Specialist; Teachers; Department Chairs
	STI INOW; Schedules; Classrooms
	Enrollment Rates;  Standardized Test Scores
	$50,000.00

	Action Step 9: Provide an ACT/SAT schedule and prep courses.
	Summer 2011
	Principal;

Counselor;

School Improvement  Specialist;

Gifted Specialist; Teachers; Department Chairs
	STI INOW; Schedules; Classrooms
	Enrollment Rates;  Standardized Test Scores
	$50,000.00

	Action Step 10:

Schedule ASVAB, PSAT, and KUDER assessments.
	Summer 2011-Summer 2012
	Principal;

Counselor;

School Improvement  Specialist;

Gifted Specialist; Teachers; Department Chairs

	STI INOW; Schedules; Classrooms
	Standardized Test Scores;

National Merit Scholars
	$500.00



	High Student Achievement



	Strategy 4:  Ensure timely and effective intervention for struggling students.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 1:

Utilize RtI and Problem Solving Teams

Schedule 30 minutes of math and reading intervention in Grades K-12 daily for strugglers.
	Fall 2011
	Principal;

Counselor;

School Improvement  Specialist;

Teachers; Department Chairs
	STI INOW; Schedules; Classrooms
	Standardized Test Scores;

National Merit Scholars
	$500.00



	Action Step 2: Adopt special education curriculum appropriate for learners as indicated by IEP to include project-based learning and activities.
	Fall 2011
	Special Education Coordinator;

Principal;

Counselor;

School Improvement  Specialist;

Teachers; Department Chairs; Curriculum Alignment Team
	IEPs

Curriculum Guides

Extended Standards
	AAA;

Standardized Tests; IEPs
	$3500.00

	Action Step 3: Create and utilize course mastery sheets for all courses.
	Fall 2010-Fall 2020
	Curriculum Alignment Team; School Improvement Specialist;

Professional Development Coordinator
	Mastery Sheets

Sign-In Sheets
	Graduation Rates
	$500.00

	Action Step 4: Revisit and refine credit recovery and course recovery procedures and programs.
	Fall 2010-Fall 2020
	Curriculum Alignment Team; School Improvement Specialist;

Professor Development Coordinator


	Mastery Sheets

Sign-In Sheets
	Graduation Rates
	$500.00

	Action Step 5: Require at least two recorded grades per week in STI.
	Fall 2011-Fall 2012
	Principals;

Counselors; Teachers

	STI INOW
	Report Cards

STI INOW
	$400.00

	High Student Achievement



	Strategy 5: Implement bilingual education program K-12.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 1:

Beginning with grade PK and K, implement at least 60 minutes of Spanish instruction and tutoring per week (add a grade to the feeder pattern annually.)
	Fall 2010
	Spanish Tutor


	Spanish Materials
	Spanish Performances;

Conversation
	$19,000.00

	Action Step 2:

Utilize ACCESS to provide Spanish instruction up to Spanish IV and Advanced Placement Spanish in Grades 7 through 12.
	Fall 2010
	ACCESS Facilitator
	ACCESS Brochures;

ACCESS Lab
	Report Card Grades
	$500.00

	High Student Achievement



	Strategy 6: Engage in frequent and continuous data analysis to improve teaching and learning.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 1:

Create data rooms that drill data down to individual student achievement patterns.
	Fall 2010-Spring 2010
	Principal;

Counselor;

School Improvement  Specialist;

Teachers; Department Chairs
	Test Data;

STI Demographic Data;

Stakeholder Surveys; Survey Monkey


	Standardized Test Scores;

National Merit Scholars
	$500.00



	Action Step 2:

Administer benchmarks to make data driven decisions regarding teaching and learning.
	Quarterly
	Principal;

Counselor;

School Improvement  Specialist;


	Test Data
	Standardized Test Scores;

Report Cards
	$500.00


Goal 2: Safe, Secure, and Nurturing Learning Environment
 "Safety First" is "Safety Always." 

 ~Charles M. Hayes.
	Safe, Secure, and Nurturing Learning Environment


	Strategy 1: Enhance security features in all schools.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation
	Budget

	Action Step 1: Install buzzer systems at front doors of all schools.


	Fall 2011
	Principals; District Resource Officers; Maintenance Foreman;
Security Guards
	Security Equipment
	Security Plan
	$2500.00

	Action Step 2: 

Upgrade camera and surveillance systems at all schools.


	Fall 2010
	Principals; District Resource Officers; Maintenance Foreman; Security Guards
	Security Equipment


	Security Plan;
Discipline Reports;

Incident Reports
	$2500.00

	Action Step 3: Outfit schools with additional safety enhancements as identified through facilities studies.
	Fall 2011
	Principals; District Resource Officers; Maintenance Foreman; Security Guards
	Security Equipment


	Security Plan;

Discipline Reports;

Incident Reports
	$2500.00

	Action Step 5: Revise safety plan annually and include the use of School Reach as a safety and communication tool.
	Fall 2011
	Principals; District Resource Officers; Maintenance Foreman; Security Guards
	Safety Plan Template

Crises Kits


	Security Plan;

Discipline Reports;

Incident Reports
	$2500.00

	Safe, Secure, and Nurturing Learning Environment



	Strategy 2: Increase safety and security on school buses.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation
	Budget

	Action Step 1: Install video surveillance systems on all school buses.


	Summer 2011
	Principals; District Resource Officers; Transportation Staff; Security Guards
	Security Equipment


	Security Plan;

Discipline Reports;

Incident Reports
	$2500.00

	Action Step 2: Provide push to talk radios for bus drivers.


	Spring 2011
	Principals; District Resource Officers; Transportation Staff; Security Guards
	Security Equipment


	Security Plan;

Discipline Reports;

Incident Reports
	$2500.00

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 3: Provide cameras and surveillance for the bus shop.
	Winter 2010
	District Resource Officers; Transportation Staff; Maintenance Foreman
	Security Equipment


	Security Plan;

Discipline Reports;

Incident Reports
	$3500.00

	Action Step 4: Develop a bus and vehicle maintenance schedule.
	Winter 2010
	Principals; District Resource Officers; Transportation Staff; Maintenance Foreman
	Transportation Improvement Plan


	Inspection Reports, Local and State
	$0

	Safe, Secure, and Nurturing Learning Environment



	Strategy 3: Ensure student protection, safety, and promote involvement in positive activities.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 1:

Adopt an anti-bullying policy inclusive of cyber-bullying.
	Winter 2011


	Superintendent

Board Members

Attorney
	Policy
	Discipline Reports; Incident Reports
	$0

	Action Step 2:

Train students and stakeholders on bullying policy.
	Summer 2011
	Parental Involvement Coordinator; Principals; Counselors; District Resource Officers
	Bullying Policy; Bullying Videos


	Discipline Reports; Incident Reports
	$500

	Action Step 3: Provide training for coaches and sponsors on student supervision.
	Summer 2011
	Parental Involvement Coordinator; Principals; Counselors; District Resource Officers; Coaches; Sponsors
	Bullying Videos


	Discipline Reports; Incident Reports
	$500

	Action Step 4: Ensure compliance with immunization rules and all medical requirements in STI Health. 
	Summer 2011-Fall 2011
	System Nurse; Principals; Counselors
	Immunization Cards; Registration Materials; STI INOW; STI Health
	Medical Reports; Health Care Plans; Immunization Rates
	$100

	Action Step 5: Expand and improve sports and programs to include additional components such as volleyball, middle school softball and baseball, wrestling, swimming, etc.
	Fall 2011
	Principal; Coaches; Counselors; Sponsors
	Athletic Schedules
	Athletic Schedules; Athletic Records; AHSAA Reports
	$5000

	
	Timeline
	Human Resources
	Material Resources
	Evaluation


	Budget

	Action Step 6: Improve, implement, and sustain character education and character assembly programs.
	Fall 2011
	Principals; Counselors
	Alabama Courses of Study; Character Education Plan
	Discipline Incidents
	$50

	Action Step 7: Implement a comprehensive counseling program to include the composition of an annual counseling plan and schedule of activities.
	Fall 2011
	Principals; Counselors
	Alabama Course of Study for Counseling
	STI INOW Counseling Session Log; Counselor’s Checklist
	$100

	Action Step 8:

Establish a student recognition program for the district and each school.
	Spring 2011
	Principals; Counselors; Systemwide and Central Office Staff
	Awards;

Student Performance Data; Student Demographic Data
	Report Card Grades; Attendance Data; ACT/SAT Data; Other Statistics
	$1000

	Action Step 9: Relocate the Alternative Learning Center and revise programmatic aspects of the program.
	Summer 2011
	Principals; Counselors; Systemwide and Central Office Staff
	Code of Conduct; 

ALC Procedures Manual and Forms
	Observation and Feedback; STI INOW
	$500

	Action 10: Design a health, wellness, and fitness plan for students to include Wii fitness, sugarless lunch items, health screenings, prevention programs, etc.
	Summer 2011
	Principals; Counselors; Nurses; Child Nutrition Staff;

Systemwide and Central Office Staff
	Wellness Plan

Fitness Plan

Lunch Menus

Breakfast Menus

Health Screenings

Health Fairs

KidCheck
	Screening Results
	$500


Goal 3: Professional Workforce
Good teachers are costly, but bad teachers cost more. 

 ~Bob Talbert
	A Professional Workforce


	Strategy 1:  Provide on-going professional development.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation
	Budget

	Action Step 1:

Establish and maintain a system wide professional development center.
	Fall 2010
	Professional Development Coordinator; Technology Coordinator; Federal Programs Director
	Professional Development Schedule
	Center Use; Center Schedule
	$100

	Action Step 2:

Hold summer and Saturday clinics for staff in their respective areas.
	Summer 2011
	Trenholm Technical School; Technology in Motion; STI; ARI; AMSTI;  EARIC; e-Learning; Local Universities; Professional Development Coordinator; Federal Programs Director
	Professional Development Schedule; Professional Development Plans; STI PD
	Professional Development Plans; Job Evaluations
	$25,000

	Action Step 3: Hold an annual administrator’s retreat.
	Summer 2010-Summer 2011
	Principals; Assistant Principals; Other Administrators; Trainers
	Professional Development Schedule; Professional Development Plans; STI PD
	Professional Development Plans; Job Evaluations
	$5,000

	Action Step 4: 
Track all professional training through STI-PD and place transcript in personnel file.
	Fall 2009-Fall 2020
	Principals; Assistant Principals; Professional Development Coordiantor
	Professional Development Schedule; Professional Development Plans; STI PD
	Professional Development Plans; Job Evaluations
	$5,000

	Action Step 5: Provide a summer pd academy to train on all strategies in this plan, as appropriate.
	Summer 2010-Summer 2011
	Principals; Assistant Principals; Other Administrators; Trainers
	Professional Development Schedule; Professional Development Plans; STI PD
	Professional Development Plans; Job Evaluations
	$1,000

	Action Step 6: Train staff in withitness, anger management, and increased hall presence.
	Summer 2010-Summer 2011
	Principals; Assistant Principals; Other Administrators; Teachers
	Professional Development Schedule; Professional Development Plans; STI PD; STI NOW

	Professional Development Plans; Job Evaluations; Discipline Reports
	$5,000

	A Professional Workforce


	Strategy 2: Provide rewards, incentives, and recognition to faculty and staff.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation
	Budget

	Action Step 1:

Conduct Teacher of the Year selection process annually.
	Winter 2010
	Principals; Selection Committee
	Teacher of the Year Application; Teacher of the Year Ceremony
	Teacher of the Year Applications
	$1000

	Action Step 2:

Provide recognition programs for all staff to include American Education Week, Teacher Appreciation Week, Secretary’s Day, Counselor’s Week, Board Recognition Month, and others.
	Fall 2010-Fall 2020
	Principals; Central Office Staff
	Supplies
	Teacher Retention Rates
	$1000

	Action Step 3: Provide an opening of school activity for orientation and socialization.
	Fall 2010-Fall 2020
	Principals; Central Office Staff
	Supplies
	Teacher Retention Rates
	$1000

	Action Step 4: Hold a school closing activity to include recognition of retirees.
	Fall 2010-Fall 2020
	Principals; Central Office Staff
	Supplies
	Teacher Retention Rates
	$1000


Goal 4: Partnerships
"Success relies heavily on partnerships."

· Bill Gates
[image: image1.emf]
	Partnerships


	Strategy 1: Stabilize and increase partnerships with parents, businesses, etc.

	
	Timeline
	Human Resources
	Material Resources
	Evaluation
	Budget

	Action Step 1:

Produce quarterly publications/report for partners to apprise them of system’s needs and strengths.
	Summer 2011
	Superintendent
Chief School Financial Officer
	Budget; Expenditure Reports; Audit Reports; Web Page
	Audit Findings; Reserve Funds
	$500

	Action Step 2: Create a grant writing cadre to secure additional funding and support.

	Summer 2011
	Superintendent
Curriculum Alignment Team; Central Office and Systemwide Staff
	Request for Proposals
	Grant Awards
	$100

	Action Step 3:  Use School Reach to communicate with parents.
	Winter 2009
	Principals; Secretaries; Technology Coordinator; Superintendent
	School Reach; STI INOW
	Parent Survey
	$4000

	Action Step 4: Create a parent, student, and faculty senate to use as advisory councils.
	Summer 2011
	Superintendent; Parent Involvement Coordinator
	Email Addresses; Web Page; Survey Monkey
	Stakeholder
Survey
	$100

	Action Step: Work with each municipality to establish a recycling program.
	Fall 2011
	Maintenance Staff

SGA
	Recycling Bins
	Pounds Recycled
	$100


Goal 5: Effective Use of Funds
“Don't tell me where your priorities are.                                                                                 
 Show me where you spend your money, and I'll tell you what they are.”

-James W. Frick
	Effective Use of Funds



	Strategy 1: Maximize the efficiency of district resources.


	
	Timeline
	Human Resources
	Material Resources
	Evaluation
	Budget

	Action Step 1:

Utilize NextGen computer software for all personnel, salary matrices, contracts, requisitioning etc.
	Fall 2011
	Chief School Financial Officer, Finance Staff
	Next Gen
	Output
	$500

	Action Step 2:

Establish a Macon County 

Schools Foundation with the goal of eliminating debt services in five years.
	Spring 2012
	Superintendent, Board of Education, Chief School Financial Officer
	5013C;
Black Belt Foundation Brochure
	Budget
	$1000

	Action Step 3: Explore consortiums with other districts.
	Fall 2011
	Superintendent, Board of Education, Chief School Financial Officer
	School Superintendents of Alabama Resources;

Black Belt Foundation Brochure
	Budget
	$1000

	Action Step 4: Conduct a facilities study

 to determine priorities and funds available.
	Fall 2010
	Superintendent, Board of Education, Chief School Financial Officer; Maintenance Foreman
	Blueprints; Architect Reports; Facilities PowerPoint
	Budget
	$0

	Action Step 5: Create a plan for spending cuts and revenue generation.
	Spring 2012
	Superintendent, Board of Education, Chief School Financial Officer
	5013C;

Black Belt Foundation Brochure
	Budget
	$1000

	Action Step 6: Enroll all seniors in Ever-Fi Financial Literacy course.
	Spring 2011
	Central Office Staff; Principals; Counselors; Program Sponsors
	5013C;

Black Belt Foundation Brochure
	Budget
	$1000


	Action Step 7: Allow enrollment outreach for students outside of the school system.
	Fall 2011
	Central Office Staff; Principals; Counselors; Program Sponsors
	Registration Forms; School Reach; Mail Outs
	ADM Report
	$100
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Macon County Schools does not discriminate on the basis of race, color, creed, national origin, sex, sexual orientation, religion, age, disability or other legally protected status in admission to, access to, or operations of its programs, services or activities. The school system does not discriminate in its hiring practices. 
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